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Jerry Freier 
  

1. Please provide 3 words that capture your candidacy. 
 
Experience that counts 
 

2. Why are you running for the BOE? Is there a particular issue that motivates you to serve on the Board 
of Education. 
 
To help the public school system succeed during the difficult, dangerous transition to an elected board 
with a voter approved capital budget. The school system operating budget will now be subject to a 
state property tax cap, and critical school building improvements will be voted on next November. The 
MEA (union) contract ends this summer. Unless we negotiate a better contract for 2022-2023 the 
school system will be forced to eliminate programs and begin planning layoffs.  
     

3. Please rate your work/life experience in: 

 
 

Note: Scale of 1 (least experience) to 10 (most experience) 

 
Please feel free to elaborate on any of the above self-rating. 
 
Volunteerism:    Served on the Montclair School Board (two terms), the town council, and the planning 
board.  Studio Montclair financial advisor and board member. . Volunteer speaker/instructor at  public 
libraries and non-profit organizations. Each week provide free consulting to 2 or 3 new and prospective 
local small businesses.     
 
Finance and Infrastructure::   Municipal and school board experience includes budget analysis, 
planning capital improvements, bond financing, and obtaining grants. 
Executive experience in banking and finance, included 22 years with the Federal Reserve Bank of NY. 
 
Personnel Management:     Directed the bank examiner training department.  Organized and managed 
teams conducting examinations and audit of financial institutions.     
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Collective Bargaining:    Expert at reviewing and analyzing omplex operating and financial 
agreements. Understand the MEA contract and what needs to be done to fix it.  
 
Curriculum and Instruction:     Adjunct professor at Rutgers, Montclair State and Caldwell University. 
Completing my doctorate in education from Caldwell. My master's degree in education is from 
Harvard.   
         

4. In what school district or community activities/organizations have you been involved? 
 
Montclair School Board, Montclair Town Council, Montclair Planning Board, Studio Montclair,  SCORE 
(Service Corps of Retired Executives), Metropolitan Baptist Church 
 

5. If elected, what are your top 2-3 priorities for the BOE?  Specifically, what do you think the BOE should 
prioritize in the next year and what should be prioritized in a longer-term plan? 
 

1) In November obtain voter approval for a bond issue to replace ancient, inoperable mechanical 
systems in our very old school buildings 

2) Negotiate a better contract with the MEA (school employee union) without antagonizing our 
teachers  

3) Identify gaps in student services and programs. For example the 1 out of 7 Montclair High 
School seniors who are not going to college may be unaware of low cost 6 to 12 month 
vocational and technical training programs that would get them better paying jobs.   
 

6. In your opinion, what would be an “ideal/well” functioning BOE? How can the BOE be more accessible 
and more communicative with the community? 
 
The #1 responsibility of a school board is to appoint a superintendent and then to all work to make him 
or her successful. You can tell when you have a good school board because they never need to hire a 
temporary superintendent, and their superintendent is rehired for second 3-year term..    
 
On a well-functioning board each member becomes an expert and outreach representative for a 
different key area.  The board members trust and support each other in these roles.       
 
Accessibility and communication is an area which the BOE struggles with. They need to work on these 
issues:   
1) Montclair is not one community. It is a combination of diverse communities with different interests 
and priorities  
2) When a community group representative or a resident or a parent presents a concern to the board 
there is rarely any discussion.  This gives the appearance that the board is uninterested in gettting  the 
speaker’s insights and suggestions.   
 
If I am on the board I will work with my fellow board members to try new approaches to communicate 
with residents and parents and to be transparent in terms of fiscal and practical considerations.  
     

7. Recognizing that relationships are a foundation of our school community, what specific steps would 
you take to improve the relationships between the BOE and the district administrators, the various 
unions, and parents/caregivers? 
 
These relationships are created and strengthened by groups comprised of parents, teachers, 
administrators, and when appropriate a board member liaison, working together on issues, problems, 
projects, studies, plans, evaluations etc. Due to the small size of our school district management team, 
working alone they cannot adequately address many of the school district's problems and 
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opportunities.  
 
Here are a few of the 100+ questions and issues that need to be addressed: 
 
Do the children receiving free and reduced price school lunches, and their parents and caregivers 
know that when they graduate from Montclair High School they automatically receive $40,000 
($10,000 a year) to pay for college? 
 
Would middle school sports improve the motivation and reduce the achievement gap for boys? For 
girls?  
 
How can the school system improve the morale and effectiveness of teachers who have become 
unhappy or burned out? For example it might be beneficial to have mutual support groups where 
teachers could vent their frustrations?.   
        

8. What should MPSD do differently? Please be specific – academic programs, sports, civic programs, 
extra curriculars, etc.  
 
The school district needs to constantly renew its efforts to encourage and support enthusiastic 
teachers and parents who want to create or improve academic programs, sports, civic programs and 
extra curriculars.  The role of the board and the administration is to create an environment that 
encourages and supports this process. 
 
Something we can do differently is for the school system to partner more with non-profit organizations 
to expand the opportunities available to our students. Such organizations include Montclair State 
University, Essex Community College, the Essex County Vocational School, the Essex County Police 
Academy, the Montclair Art Museum, Studio Montclair, Mountainside Hospital, the YMCA, and the 
Montclair-Kimberly School. 
 

9. What are your thoughts on school district's programs for special education students? How can the 
BOE better serve the special education students, and what would you do as a board member to 
ensure our special education students’ needs are being addressed? 
 
Special education programs, and funding are closely regulated and monitored by the State. The board 
is responsible for seeing that the school system complies with numerous laws and regulations, I am 
proud of our administration and board. Rather than waiting to see whether the State would notice 
violations they commissioned an independent audit. The audit identified some deficiencies and they 
are being corrected.  
 
It is critical that the school board always have one member who is an expert on special education. We 
are fortunate to have Ms. Priscilla Church on the school board. She is a retired Director of Special 
Education who supervised a 25 member Child Study Team.  One of the risks in having an elected 
school board is getting this type of professional to run for office and for them to be elected.  
 
One way that we can better serve our students with special needs is spending our special education 
budget more effectively. Figuring out how to do this would require a joint effort by special ed parents, 
teachers and administrators. Only if all three parties agree can we get a regulatory waiver, or get the 
NJ School Board Association. the NJ Education Association, and ARC lobbyists to join together to get 
a State regulation modified.  
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10. How can the BOE address the opportunity/achievement gap in our district? What are your specific 

ideas and plans for addressing the achievement gap and educational equity? In your opinion, what is 
the role of BOE in this area? 
Keep trying new programs and strategies. Keep looking for ways to improve existing programs.   
 
Learn from worked  before and what did not work. Twenty years ago we recognized that most of our 
elementary school teachers were themselves weak in math.  We gave them training to improve their 
math knowledge and confidence. Then for a few years they did a better job teaching math and student 
scores improved..  
 
The achievement gap in math is especially severe. Once students fall behind in math, each year they 
get further behind.  The BOE should hold the administration responsible for every student who begins 
middle school being capable of succeeding in 6th grade math. There are effective strategies to 
accomplish this… 
          

11. How should the BOE balance the need to provide a quality education with the need to manage the 
local taxpayer burden? What should the district’s capital spend priorities be? Would you consider 
budget cuts, if so – what specific areas would you cut? 
 
Approximately 40% of our classroom teachers are making over $90,000 a year. This is reasonable 
compensation considering the difficulty, the importance, the excellence of their work, and the high cost 
of living in northern New Jersey. However with a 2% state cap we can no longer approve contracts 
which give them hidden 5% annual increases in pay and benefits.  This summer we must negotiate a 
more favorable contract with the teacher’s union or begin planning which programs to cut and who to 
lay off.  
 
The capital budget bond issue is needed to replace our ancient heating and ventilation systems. Since 
we can only hope to get voter approval for a bond issue once every 3 or 4 years it is important that we 
be proactive by identifying what needs to be replaced before it fails.  
 
Capital budgets have a miniscule impact on property taxes because interest rates are low and the 
money is repaid over 20 years. It will be a challenge explaining this to the voters.  The shift to the 
November election date means that most of those voting that day will be residents who do not have 
children in the public schools. 
 

12. Montclair is known for its magnet schools, which are supported by a unique school ranking and 
placement process and a “courtesy busing” program. What changes, if any, would you consider with 
respect to the magnet system, the school ranking and placement process, and/or the courtesy busing 
policy? 
I support the magnet school system and courtesy busing. Now that we have new census data we need 
to update our algorithms and school assignment maps.  
 
When I was on the school board, the administration and the BOE did not permit any magnet school to 
remain below average in student performance, or leaning and social environment for a second year. I 
assume this is still our practice.  If not, we should re-introduce this approach. 
 
There is a nationwide trend to create specialized magnet Middle schools. If my fellow board members 
agree, the board should request the administration to create a committee which includes teachers and 
parents to study and report on the experiences of school districts in our region which have created 
specialized magnet Middle schools.   
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